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12:00 - 14:30 Geneva time



Wednesday 16 December

12.00-12.10 e Welcome remarks by Co-Chairs
12.10-12.15 e Report of the 2" Panel meeting
12.15-12.25 e Progress report

Learn and build on the past
Objective: the objective for this theme is to learn from past pandemics and outbreaks and previous
recommendations made.

12.25-13.00 e Learning and building on the past

Review the Present

Objective: the objective for this theme is to review what is happening right now and what happened at
the beginning of this pandemic in terms of how COVID-19 spread, when guidelines were issued and how
countries responded.

13.00 - 13.45 e The chronology and recommendations made
13.45-14.15 e National and sub-national responses
14.15-14.30 e Summary of the day

The Secretariat for the Independent Panel for Pandemic Preparedness and Response



Thursday 17 December

12.00-12.10 e Recapofdayl

Understand the impact

Objective: to objective is to provide an introduction to the panel of the initial work that has been
started on this theme and the three workstreams relating to the impact of COVID-19 and to agree on
next steps. The plan is to provide more elaborated analyses and potential conclusions at the 4" meeting
with the panel in February.

12.10-12.30 e Impact on Health Systems
12.30-12.50 e Communities and Communication
12.50-13.10 e Socio-economic impact

Change for the future

Objective: to provide an update on work and progress made since the last panel meeting. The plan is to
present a more elaborated analyses and potential conclusions at the 4" panel meeting.

13.10-13.30 e WHO and the International System at large
13.30-14.20 e Qutline and discussion of Progress Report to the EB
14.20-14.30 e Reflections on the meeting, conclusions and next Panel meetig
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